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Comprehensive Media Kit

Jeddah Historic District Program

Introduction:  
The comprehensive media kit for the Jeddah Historic District Program serves as a reliable reference for journalists, content creators, and those interested in cultural and urban affairs. It highlights the program's efforts to revive the district, which is recognized as a UNESCO World Heritage Site.  

The kit includes:  
- An overview of the program, the district, and the tourist destination  
- A timeline of key milestones from UNESCO registration to the launch of landmark projects  
- Five strategic objectives: heritage preservation, promotion, urban and social fabric, economic activation, governance, and operations  
- Information on landmarks, hotels, markets, restaurants  
- Updated facts and statistics  
- Seasonal events  
- Cultural and artisanal experiences  
- A Q&A section for media professionals  

The kit is designed to enable accurate media coverage of the program's work and facilitate access to verified information from its source, positioning Historic Jeddah as a leading national project in urban heritage preservation and cultural development.  






Overview of the Program, the District, and the Tourist Destination  
Historic Jeddah is located in the heart of Jeddah city and is one of the oldest urban settlements on the Red Sea coast. For centuries, it served as a hub for pilgrims, traders, and travelers from across the Islamic world. Its iconic traditional Hijazi architectural style—reflected in its wooden rawasheen, coral-stone buildings, ancient mosques, and traditional markets—earned it a place on the UNESCO World Heritage List in 2014.  
In 2018, the Ministry of Culture launched the Jeddah Historic District Program to revive the district’s architectural integrity and cultural vitality, transforming it into a global tourist destination rooted in Saudi identity, in line with the goals of Saudi Vision 2030. This includes restoring historic buildings, rehabilitating public spaces, and stimulating cultural and economic activities.  
As part of the program structure, the destination management team provides an integrated experience for visitors, including tourist guidance, a unified call center, digital services, publications, and licensing, in addition to coordination with service providers to ensure comprehensive and optimal operations.  

















Timeline: From UNESCO Listing to Restoration
2014  
Historic Jeddah was officially inscribed on the UNESCO World Heritage List.  
- The site was registered for its historical, architectural, and cultural significance based on three global criteria related to cultural exchange, architectural style, and living traditions.  

2018  
Launch of the Jeddah Historic District Program under the Ministry of Culture 
- The program was established as a comprehensive national project to revive the area in alignment with Saudi Vision 2030, adopting an integrated plan for urban and cultural development.  

September 2021  
His Royal Highness the Crown Prince announces the launch of the "Revitalizing Jeddah Historic District project"
- The project was formally launched with direct support from HRH Prince Mohammed bin Salman to revive the district and transform it into a cultural and economic attraction.  

January 2023  
Completion of Phase One of the Waterfront Development Project in Historic Jeddah  - The program announced the completion of the first phase of the waterfront development project, which involved removing outdated infrastructure to prepare for the next phase.  

February 2024  
The opening of the first three heritage hotels as part of a project to convert 34 buildings into hospitality venues.  

March 2024  
Completion of the reinforcement and rescue of 56 heritage buildings with direct support from the Crown Prince
- The program announced the structural reinforcement and preservation of 56 heritage buildings, with HRH Prince Mohammed bin Salman making a personal contribution of 50 million SAR.  

December 2024  
Completion of the Culture Square in Historic Jeddah
- The program inaugurated Culture Square along the banks of Lake Al-Arbaeen, featuring a performing arts center and the "teamLab Borderless" museum as highlights of the restoration project.  



Strategic Objectives
The Jeddah Historic District Program has outlined several strategic objectives within its regeneration project to make the area livable, sustainable, and attractive for the local community, entrepreneurs, and tourists. These objectives include:  
1. Heritage Preservation:  
By using original materials and traditional techniques, the Program ensures the preservation of the district’s authentic Hijazi character. In line with UNESCO standards and the highest international practices, restoration efforts span five historic markets and over 650 historic buildings. These are being restored for diverse uses, including hotels, offices, restaurants, and cultural purposes.  
Program achievements in restoring historic buildings include:  
- Reinforcement and rescue of 233 endangered heritage buildings with rich architectural elements.  
- Completion of 89 studies as a first phase for planning restoration.  
- Restoration of 58 buildings.  
- Rehabilitation of 35 heritage buildings.  
- Restoration of two historic squares: Barhat Beit Jokhdar and Barhat Beit Al-Balad.  
Additionally, three heritage hotels have been reopened: Beit Jokhdar, Beit Kedwan, and Beit Al-Rayes, as part of a broader plan to restore 34 heritage buildings and convert them into hospitality venues.  
Some buildings have also been converted into office spaces for different entities, and others have been allocated for cultural use by organizations such as the Culinary Arts Commission, the Fashion Commission, and the Royal Institute of Traditional Arts.  
2. Promoting the Area as a Global Tourist Destination  
Historic Jeddah houses several heritage landmarks, including traditional markets, mosques, and charitable inns (rabats). Its history as a major port for pilgrims has roots in the early Islamic era, when Caliph Uthman ibn Affan designated it as the main seaport for Mecca. This transformed Jeddah from a small village into a thriving trade center on the Indian Ocean route for centuries.  
To fulfill the Vision 2030 goal of turning the district into a global heritage destination, the program actively showcases its cultural and architectural treasures through:  
- Participation in local, regional, and global tourism and heritage exhibitions.  
- Promotional materials on the official website and social media.  
- Coverage through local and international media, airlines, and transportation platforms.  
International exhibitions the program participated in include:  
- Saudi Tourism Forum  
- World Travel Market (London)  
- ITB Berlin (Germany)  
- ATM Dubai — the largest travel event in the Middle East  
- Seatrade Cruise Global (Miami)  
- Saudi International Handicrafts Week — Banan  
3. Urban and Social Fabric Renewal:  
The district's interconnected urban fabric historically fostered social cohesion. However, after the city wall was demolished in 1947 and major roads were introduced, this fabric was disrupted. The program seeks to reconnect the eastern and western parts of the district, restoring its original connectivity, especially around Gold Street.  
Key interventions include:  
- Making traffic on Gold Street one-way.  
- Widening pedestrian walkways.  
- Reducing car lanes to ease traffic and improve walkability.  



Reconnecting the sea to the city:  
One of the program's major initiatives is to reconnect the district with the sea by restoring Al-Bunt Port, which once welcomed pilgrims via the Red Sea. Land reclamation projects in Lake Al-Arbaeen had cut the area off from the sea. Restoring this connection will recreate the historical pilgrimage journey and provide a world-class waterfront experience.  
The waterfront project includes:  
- Phase 1: Removing outdated facilities near the lake.  
- Phase 2: Re-excavating the land and forming the marina.  
- Phase 3: Adding green spaces, pedestrian bridges, and yacht docks.  

Improving quality of life:  
Through infrastructure development, public space restoration, and building rehabilitation, the program aims to create a vibrant, livable urban environment that respects heritage and supports social interaction.  

The community vision:  
To make Historic Jeddah a unique, authentic, and vibrant community for its residents and an enchanting destination for its visitors, while preserving its identity and strengthening the residents' connection to the place.  




4. Economic Activation: Enhancing Economic Activity and Local Commerce  
The Jeddah Historic District Program aims to boost economic activity and local commerce by implementing projects and initiatives that transform the district into a dynamic environment for living and working. 
The program leverages the area's cultural and architectural assets to drive economic growth, including:  
- Transforming the district into a business and cultural hub, attracting entrepreneurs and creative industries.  
- Utilizing heritage sites and unique urban elements to build a fertile environment for innovation and productivity.  
- Creating an integrated ecosystem that includes waterfronts, green spaces, and open parks to encourage investment, work, and residence.  
- Promoting sustainable development through environmentally friendly urban projects that support creative industries and economic expansion. 
5. Governance and Operational Excellence: Creating a Transparent and Efficient Environment  
The program is committed to establishing an integrated operational model that upholds the highest standards of efficiency and transparency, ensuring the sustainability of the area's cultural and urban restoration. 
Key achievements include:  
- Institutional Work Environment:  
   - Office setup for employees.  
   - Uniform provision.  
   - Improvement of operational infrastructure.  
- Digital Platforms and Electronic Integration: 
In cooperation with Elm Company, the program manages several functions through advanced digital systems, including:  
   - Regulation and requirement development.  
   - Commercial and health inspections.  
   - Call center services.  
   - Licensing platform.  
   - Tourist guide platform.  
   - Project coordination office.  
   - Urban landscape management.  
   - Control and monitoring center.  
- Decentralization and Authority Delegation:  
Gradual transfer of responsibilities from municipalities and service agencies to the program, unifying execution and monitoring under one operational umbrella to streamline procedures and improve quality.  
- Clear Governance Policies:  
Development of governance models and policies based on operational analysis to ensure compliance and service quality.  
What Can You See in Historic Jeddah?

Landmarks:  
- Al-Shafi'i Mosque  
- Uthman bin Affan Mosque  
- Beit Nassif  
- Bab Makkah (Makkah Gate)  
- Al-Khunji Ribat  

Heritage Hotels:  
As part of the program's efforts to restore heritage buildings and stimulate investment in hospitality, three heritage hotels have been reopened in line with UNESCO guidelines: 
- Beit Jokhdar  
- Beit Al-Rayes  
- Beit Kedwan  
These hotels are part of a broader strategy to convert 34 historic buildings into boutique hotels, enhancing visitor experience and unlocking the economic value of the architectural heritage.  
Markets:  
The historical markets of Jeddah are cultural landmarks that tell stories of economic and social life across centuries. Their narrow alleys and aged shops reflect the soul of the city and are part of its World Heritage status.  
Main markets include:  
1. Souq Al-Badu:  
One of the oldest, dating back to the 13th century AH; known for grains, later fabric, and tailoring supplies.  
2. Souq Al-Jami' (Al-Shafi'i):  
Named after the adjacent mosque; known for food and home goods, and solidarity among merchants.  
3. Souq Al-Alawi:  
Extends from Qabel Street to Bab Makkah; the largest and oldest market; famous for herbs, sweets, spices, leather, and textiles.  
4. Souq Al-Nada:  
Located in Harat Al-Sham; known for food and crafts; includes historic sites like Beit Banajah.  
5. Qabel Street Market:  
Established in 1337 AH; was the first market in Jeddah to be electrified by Suleiman Qabel.  
Restaurants:  
To revive the district's culinary traditions, the program has supported and developed 14 heritage restaurants with brand identity upgrades, interior design, digital platforms, and delivery services.  
Supported restaurants:  
- Ba'eesa  
- Ba'ashan  
- Sheikh's Bakery
- Al-Busali  
- Al-Saeedi Bakery
- Fattah Beans  
- Uncle Jalal's Hummus  
- Hano's Broast  
- Abu Youssef  
- Layali Al-Tarikhiyah Café  
- Harat Al-Bahr Lounge  
- Beit Al-Hejaz  
- Sobia Clay  
- Irth Café
These restaurants reflect authentic local flavors such as sobia, Hijazi fava beans, tannour bread, and traditional beverages, offering visitors a modern taste of historical Hejazi cuisine.  



Key Statistics

- 638 heritage buildings targeted for restoration  
- 75 buildings restored and rehabilitated in 2024  
- 90 buildings underwent emergency structural reinforcement  
- 34 buildings planned for conversion into heritage hotels (3 already operational)  
- 5.7 million visitors in 2024  
- 2.5 million visitors during the Ramadan season alone  
- 13 heritage restaurants received direct support from the program  
- 99 family-run product shops operating in the district  
- 500,000 visitor guides distributed  
- 70 tons of waste removed daily  
- 579 employees and 729 vehicles allocated for operations and maintenance  
- 120,000 square meters of green space added to the district  

Seasonal Events — Highlights

Ramadan Season:  
- Community Iftar gatherings  
- Artistic and musical performances  
- Ramadan markets  
- Traditional children's games  
- Guided tours to heritage landmarks  
Balad Al-Fann (City of Art) Initiative:  
- Musical and visual art performances  
- Visual art exhibitions  
- Children's workshops under the theme "Formation"  
- Honors for art icons like Safeya Binzagr and Hisham Benjabi  
- Open-air cinema  
World Heritage Day:  
- Guided heritage tours  
- Documentary displays  
- Awareness workshops  
- Light shows on heritage buildings  
Historic Jeddah Half Marathon:  
- A sports event through the district's heritage alleys  
- Combines fitness with cultural appreciation  
- Attracts diverse participants  
Culture Square Events:  
- "teamLab Borderless" Museum  
- Red Sea International Film Festival  
- Performing arts shows  
- Digital and traditional art exhibitions  
- Interactive workshops open to the public  







Cultural and Craft Experiences
- Artisan Studios:  
Live workshops on pottery, palm weaving, silk printing, wood carving, and traditional weaving.  
- teamLab Borderless Museum:  
A digital, interactive art experience using light, sound, and reflection in a heritage setting.  
- Souq Al-Jami' Square:  
Hosts musical shows, traditional storytelling, and a weekly handicrafts market.  
- Tour Guide Routes:  
Daily tours among mosques, markets, and historic homes led by certified guides.  


















Frequently Asked Questions
1. Who oversees the Historic Jeddah Revitalization Project?  
The project is overseen by the Jeddah Historic District Program, a government entity under the Ministry of Culture launched in 2018. The program leads all restoration, rehabilitation, and operations across the district, including cultural, architectural, and commercial aspects.  
2. What is the program's scope of work?  
Covering 2.5 square kilometers, the program focuses on restoring buildings, developing infrastructure, supporting the local economy, improving quality of life, organizing cultural events, and establishing operational and heritage preservation policies.  
3. How many buildings are being restored?  
A total of 638 heritage buildings are set for restoration. As of 2024, 75 have been fully restored and 90 structurally reinforced, including 56 buildings directly supported by the Crown Prince.  
4. What is the current status of the heritage hotels project?  
Three heritage hotels—Beit Jokhdar, Beit Al-Rayes, and Beit Kedwan—began operations in February 2024. These are a part of a broader plan to convert 34 heritage structures into hospitality venues.  
5. Does the program have an operational strategy?  
Yes. The program applies tailored operational models for each district component, including hotels, restaurants, events, markets, and tour services, in coordination with relevant entities.  
6. What are the major events hosted by the program?  
The district hosts several major events, including Ramadan Season, Balad Al-Fann Festival, World Heritage Day, Red Sea International Film Festival, teamLab Borderless Museum, alongside ongoing Culture Square activities.  
7. How are the projects funded?  
The projects are funded by the state budget, with additional direct support from the Crown Prince for key initiatives such as building reinforcement and the development of restaurants and hotels.  
8. How can one access official media materials, photos, or data?  
Media assets and official data can be obtained by contacting the Corporate Communications Department of the Historic Jeddah Program or accessing the program's official digital platform, which provides approved materials for press and media use.
