Q3 2016 Piracy Assessment

Global Piracy Picture

A total of 96 incidents were recorded globally in Q3 2016, with the
majority being criminal boardings (59%), followed by hijackings
(18%) and attacks (10%).

See Page 2 for Global Piracy Picture

•

West Arica

•

35 piracy incidents occurred in Q3 2016, almost a 16%
decrease on 42 incidents recorded in Q2 2016
18 criminal boardings comprised the most commonly incident
type, followed by five hijackings and four PAG sightings

See Page 4-5 for West Africa Threat Assessment

•
•

Southeast Asia

28 incidents recorded in Q3 2016
Criminal boardings continue to account for the majority of
incidents comprising 61% of pirate activity

See Page 6-7 for Southeast Asia Threat Assessment

East Africa and Indian
Ocean HRA

Crisis Management
Training Workshop

•
•

Two incidents recorded in Q3 2016
Incidents in the revised HRA reach a historic low

See Page 8-9 for East Africa and Indian Ocean HRA
Threat Assessment

NYA’s one-day crisis management workshops provide intensive
training on pre-incident planning and response…

See Page 10 more more details

For bespoke security risk analysis and reports please contact info@nyainternational.com

Global Piracy Picture

Piracy activity 01JUL2016 – 30SEP2016

Source: NYA MarTrackTM

The global piracy picture shows all incidents recorded over the reporting period globally. A total of 96 incidents
were recorded globally in Q3 2016, with the majority being criminal boardings (59%), followed by hijackings (18%)
and attacks (10%).

Overview of regional incident types and total incidents during Q3
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The overview of regional incidents shows the nature of piracy during this quarter in the world’s hot spots. Each ring
is coloured to show the proportion of each type of incident recorded, while the total number of incidents for the
quarter is shown inside each ring.
For bespoke security risk analysis and reports please contact info@nyainternational.com
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For bespoke security risk analysis and reports please contact info@nyainternational.com
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West Africa – Threat Assessment

Piracy Activity 01JUL2015 – 30SEP2015

Piracy Activity 01JUL2016 – 30SEP2016

Overview
Piracy activity in Q3 2016 declined in severity
compared to the previous quarter, when 16 attacks
and nine hijackings were reported. Three attacks and
five hijackings occurred in Q3 while 18 criminal
boardings were reported. However, the total number
of incidents in Q3 2016 (35) has been similar to recent
periods, with 42 incidents recorded in Q2 2016 and 30
in Q3 2015.
Pirate operational capabilities
In Q3 pirates showed effective capabilities and
continuous intent to hijack foreign vessels for crew
kidnapping in the Gulf of Guinea (GoG). Nigeria
remains the focal area, as all five hijackings occurred
in Nigerian waters. Pirates largely operated within
100NM offshore Bayelsa state aiming to kidnap senior
foreign crewmembers for ransom. Three boardings
were recorded in Q3; pirates boarded the tankers
BOUBOULINA, MV HANZE KOCHI and the general
cargo vessel VECTIS OSPREY. In three boardings the
crew retreated to the citadel and pirates later escaped,
likely due to their failure to reach crewmembers.
Pirates continued to target locals communities in
Nigeria. On 18 August pirates kidnapped six fishermen

Source: NYA MarTrackTM

in the Ibeno creeks before releasing the hostages in
exchange for a ransom. There were three attacks in
Nigerian waterways targeting local assets, including
two passenger vessels and one Security and Civil
Defence Corps vessel.
Pirate activity across West Africa in Q3 resulted in less
severe incidents compared to Q2. Notably, 18 criminal
boardings took place place in the region, with a wide
geographical spread from the DRC to Guinea. Pirate
tactics illustrated familiar patterns, particularly as
escalated violence was reported off Conakry, Guinea.
Three criminal boardings occurred off the Guinean
capital in Q3. All three criminal boardings off Conakry
involved violence against crew. Large pirate gangs
comprising six to seven gunmen heavily armed with
knives and guns commonly open fire, injure and beat
crewmembers, and hold them hostage before stealing
ship’s properties and personal belongings.
In contrast to Guinea, criminal boardings reported in
Ghana, Nigeria and the Republic of the Congo have
involved minimal violence. During Q3, four criminal
boardings took place in Takoradi, five in Lagos and
four in Pointe-Noire. All concluded with robbers fleeing
once spotted by crewmembers. Most incidents
occurred overnight between 2200 and 0500 UTC.

For bespoke security risk analysis and reports please contact info@nyainternational.com
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West Africa – Threat Assessment
Niger Delta militancy
2

At least 34 militant groups are reportedly operating in
the Niger Delta. All express similar grievances: the
unequal distribution of wealth and resources to local
communities compared to the rest of Nigeria.
At the onset of the quarter, the prominent Niger Delta
Avengers (NDA) made adamant threats against oil
companies and workers. On 21 July the NDA warned
the Nigeria Union of Petroleum and National Gas
Workers (NUPENG), the Petroleum and Natural Gas
Workers of Nigeria (PENGASSAN) and foreign
nationals to vacate oil fields and terminals in the Niger
Delta due to an impending escalation of violence.
Earlier on 18 July the group attacked a crude oil
pipeline belonging to the Shell Petroleum
Development Company of Nigeria in Delta state, and
also threatened to target ExxonMobil workers in July.
However, on 21 August the group forged an
agreement to cease hostilities and support
government negotiations. Though Nigerian President
Muhammadu Buhari declared talks with the Movement
for the Emancipation of the Niger Delta (MEND) were
underway, their negotiator – Ijaw leader Chief Edwin
Clark – was also chosen by the NDA to represent their
interests and provide ‘a single voice’. The group’s
commitment remains uncertain, as on 23 September
the NDA bombed Shell’s Bonny crude export pipeline.
In contrast, the prevailing groups the Niger Delta
Greenland Justice Mandate (NDGJM) and the Niger
Delta Red Squad have rejected peace talks. The
reported Urhobo-origin NDGJM announced their
formation on 09 August. The group has consistently
attacked pipelines and oil installations in Delta and
Rivers states mainly belonging to the Nigerian
Petroleum Development Company (NPDC), but also
infrastructure operated by Shorelines Petroleum.
NDGJM leader Gen Aldo Agbalaja vowed to continue
attacks through the launch of Operation CROCODILE
TEARS in opposition to the Nigerian military’s countermilitancy initiative, Operation CROCODILE SMILE.
The Niger Delta Red Squad, founded in June,
remained active, bombing a Nigerian Agip Petroleum
pipeline on 27 August in Ohaji-Egbema of Imo state,
their suspected base. The group also threatened to
behead Agip personnel found near the pipeline. New
groups emerging in Q3 included the Delta-based
Oyobio-Oyobio, which threatened attacks against the
ExxonMobil affiliate, Mobil Nigeria. Foreign companies
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remain a potential target, as on 01 August unidentified
militants attacked a crude pipeline operated by Royal
Dutch Shell near Odimodi, Delta state.
Counter-piracy response
In August the Nigerian military launched countermilitancy Operation CROCODILE SMILE, with
approximately 10,000 army personnel undergoing
training to maximise operational efficiency in creeks
and waterways. Concluding in September, the
operation reportedly enhanced troops’ combat
readiness and facilitated successful raids including
one on 18 September, when the army recovered 55
assorted weapons from Delta-based militants.
Also in August, the Nigerian government resumed
cash payments to militants as part of its amnesty
programme to curb increasing attacks on oil
infrastructure. Payments made under the amnesty
deal – first implemented in 2009 to persuade militants
into giving up arms – were temporarily halted in
February 2016. Approximately 30,000 youths will be
able to receive payments of USD203 per month, as
well as job training.
Outlook
Recent progress in initiating dialogue with prominent
militant groups and the amnesty programme’s
resumption have potentially provided deterrents for
future land and offshore attacks. However, the
amnesty programme’s effectiveness remains to be
determined while smaller militant groups and offshoots
continue to emerge and demonstrate attack
capabilities. Threats against oil infrastructure and
foreign maritime assets are likely to remain high in the
short to medium term.

For bespoke security risk analysis and reports please contact info@nyainternational.com
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Southeast Asia – Threat Assessment

Piracy Activity 01JUL2015 – 30SEP2015

Piracy Activity 01JUL2016 – 30SEP2016

Overview
In Q3 2016 there were 28 piracy incidents in
Southeast Asia. This represents a 22% decrease in
the number of incidents compared to Q2 2016 when
36 incidents were recorded, and a significant 57%
decrease from 66 incidents registered in Q3 2015.
Criminal boardings continue to account for the
majority of incidents comprising 61% of pirate activity.
Seven hijackings were recorded in the quarter; three
of these were confirmed to have been carried out by
the Islamist militant Abu Sayyaf Group (ASG) and
involved crew kidnapping. No extended duration cargo
theft (EDCT) incidents were recorded in Q3.
Pirate operational capabilities
The overwhelming majority of Q3 pirate activity was
concentrated in coastal areas (93%) with only two
incidents occurring deeper offshore. Dumai Inner
Anchorage, Indonesia saw the highest frequency of
incidents, while there were no recorded incidents in
Jakarta and only one within the Singapore Strait, a
90% decrease on Q2. Three criminal boardings were
recorded in Vietnam’s Vung Tau Port after one
previous case earlier in 2016. The Sulu and Celebes
seas off northeastern Malaysia remain particularly
prone to hijackings involving crew kidnap.

Source: NYA MarTrackTM

Recorded incidents in Q3 2016 were generally
opportunistic short-duration criminal boardings
exclusively targeting commercial vessels. All but three
criminal boardings (82%) occurred while the vessel
was at anchor in port and perpetrators focused on
stealing ship’s property and / or crew valuables.
Incidents largely took place during the hours of
darkness, following a trend seen in previous quarters.
Pirates conducting criminal boardings tend to operate
in groups comprising three to seven members. The
perpetrators are generally armed with guns or knives
and may use violent against crew if resisted.
Crewmembers were briefly taken hostage in four
criminal boardings (23%), with three of these
occurring in Dumai Inner Anchorage.
Hijackings in Q3 targeted small and slow moving
vessels and all but one incident northeast of
Singapore involved the kidnapping of crew for ransom.
The perpetrators in these incidents were consistently
heavily armed and typically numbered four to seven
persons. Recorded hijackings took place in the late
afternoon / early evening hours.
Notably, in Q3 gunmen launched two attacks targeting
vulnerable, non-commercial vessels in the northern
Philippines, killing one and injuring five people.

For bespoke security risk analysis and reports please contact info@nyainternational.com
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Southeast Asia – Threat Assessment
ASG and criminal kidnappings
0

ASG militants continue to kidnap crewmembers for
ransom in the Sulu and Celebes seas, specifically
near the region of Tawi-Tawi, Philippines. However,
the restricted geographic spread of hijackings
compared to Q2 suggests initiatives by littoral states
to prevent crew kidnappings are forcing the group to
operate closer to their strongholds in the southern
Philippines.
Three confirmed and one suspected ASG hijackings
recorded in Q3 involved crew kidnapping targeting
slow moving vessels including fishing trawlers and
tugs, continuing a trend observed in Q2. These
vessels typically lack robust security and have low
freeboards, representing a soft target when in transit.
Hijackings involving crew kidnap are routinely violent,
involving between four to seven armed militants.
Foreign crewmembers are targeted due to their
perceived high ransom value. Eight out of 11
crewmembers confirmed to have been kidnapped by
ASG during Q3 were either Malaysian or Indonesian
nationals.
Following a successful hijack and kidnap, victims are
usually transported to ASG strongholds on
speedboats, where they are held for large ransoms.
On 18 July five Malaysian crewmembers of the
Malaysian flagged tug SERUDONG 3 were kidnapped
after being intercepted by ASG militants. The
kidnappers demanded USD4.9 million ransom.
Extended Duration Cargo Theft (EDCT)
While Southeast Asia is historically prone to EDCT
incidents, none were reported during Q3 following a
moderate spike in Q2. Previous incidents have been
perpetrated by organised criminal gangs with the
ability to operate across the region rather than ASG or
small criminal groups. However, low international oil
prices and increased regional anti-piracy measures
have resulted in a substantial decrease in the number
of EDCT incidents compared to high levels seen in
2014-2015. The diminished reward and increased risk
of holding vessels will likely continue to discourage
pirates from engaging in EDCT in the short term.
Counter-piracy response
In Q3 counter-piracy measures built on previous
initiatives in 2016 as littoral states continued to seek
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joint responses to the persistent piracy threat. On 02
August it was reported Indonesia, Malaysia and the
Philippines were to commence co-ordinated joint sea
patrols to combat maritime crime and terrorism in the
Sulu Sea. However, the Indonesian defence minister
in September stated that details of the agreement are
still being arranged, signalling trilateral patrols will not
be be implemented in the immediate term.
In a further sign of regional co-operation, on 09
September Philippine President Rodrigo Duterte
revealed that during a meeting with Indonesian
President Joko Widodo during the ASEAN and East
Asia summits he verbally granted Indonesian forces
permission to pursue pirates into Philippine waters.
Outlook
Driven by extreme economic inequality across the
region, sporadic low-level criminal boardings at ports
and anchorages will remain the most common incident
type in Southeast Asia. In some incidents perpetrators
are armed and they typically target vessels during the
hours of darkness.
On 26 September the ASG-allied Muktadil brothers
were killed in clashes with the Joint Task Force Sulu;
the brothers were instrumental in conducting the
kidnapping of at least 26 Indonesian and Malaysian
tug boat crewmembers in the Sulu and Celebes Seas.
Nevertheless, the threat of ASG-perpetrated
hijackings involving crew kidnap will continue to be
high in the Sulu and Celebes seas in the short-term.
This is due to the ongoing development of coordinated maritime patrols by littoral states and the
continued importance of ransom payments to ASG’s
operations.

For bespoke security risk analysis and reports please contact info@nyainternational.com
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East Africa and Indian Ocean HRA – Threat Assessment

Piracy Activity 01JUL2015 – 30SEP2015

Piracy Activity 01JUL2016 – 30SEP2016

Overview
Two incidents were reported across the wider East
African region in Q3 2016, representing a 75%
reduction in the number of incidents compared with
the previous quarter. One incident occurred within the
revised HRA, with one further incident recorded in
Mozambique. In line with previous quarters, a
consistent decline in piracy incidents has been
observed as the total number of incidents was
reduced by 80% in Q3 2016 compared to the
corresponding period in 2015. The number of
incidents in the revised HRA is at a historic low with a
drop of 52% over the last nine months since the
revision of the zone in December 2015 when
compared to the same period last year.
Pirate operational capabilities
Eight incidents were recorded in Q3 2015 including
two PAG sightings and a suspicious approach in the
Gulf of Aden, a criminal boarding off Mombasa
Seychelles and Gujrat, an attack in the Persian Gulf
and a PAG sighting 270NM off the Omani coast. In
contrast, Q3 2016 saw only two incidents, including an
attack in the Bab el-Mandeb strait and a criminal

Source: NYA MarTrackTM

boarding in Beira, Mozambique. The attack north of
the Bab el-Mandeb strait on 22 July 2016 was initially
reported as 16 pirates armed with AK-47 assault rifles
and rocket-propelled grenades on board two skiffs
firing upon a cable layer vessel. The AST onboard
returned fire, forcing the perpetrators to abort the
attack and move away.
However, on 31 July ICC-IMB confirmed the incident
was an encounter with Yemeni security forces and not
a piracy incident. Security forces approached the
vessel to investigate, which was interpreted as a
piracy attack by the vessel crew.
Despite a 75% decline in Q3 2016 piracy incidents
compared the previous quarter, there has been no
discernible change in pirate modus operandi.
While the continued decline in the number of incidents
this is indicative of reduced pirate activity and effective
counter-piracy operations, the threat of piracy in the
region has not diminished in its entirety. Notably,
instability in both Somalia and Yemen pose a
significant threat to the region, as both Islamist
militants and pirates stand to benefit from the lack of
security along porous and extensive coastlines.

For bespoke security risk analysis and reports please contact info@nyainternational.com
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East Africa and Indian Ocean HRA – Threat Assessment
Somalia security update
0

The Islamist group al-Shabaab in Somalia has
reportedly provided a safe haven for senior al-Qaeda
fighters, working to establish operational ties with
affiliates in Yemen. Reports suggest the increased
activity of al-Shabaab and its reach for transnational
influence is indicative of its continuous role in the alQaeda network.

1

2 incidents
in Q3

1

Al-Shabaab’s remains active in southern and central
Somalia, including the capital Mogadishu. On 20
September UK Prime Minister Theresa May pledged
to increase support to Somalia with the aim of
eradicating al-Shabaab operations in the region. This
will include increased UK troops deploying to train
local forces. PM May’s commitment will see USD9
million dedicated to strengthening Somali security
forces and supporting the African Union Mission in
Somalia (AMISOM). Despite this, on 21 September alShabaab militants reportedly warned elders against
voting in upcoming elections that will result in Somalia
having a lower and upper house of parliament for the
first time.

14 July a Mauritian court found 12 Somali nationals
guilty of ‘attempting to carry out an act of piracy’
against MSC JASMINE in January 2013. The ruling
came after lawyers challenged an earlier ruling in
2014 that found not guilty. This case marks the third
conviction of Somali pirates in 2016. Recent court
proceedings and rulings against pirates are indicative
of a more holistic counter-piracy effort in the region.

Yemen security update

Counter-piracy operations

Houthi rebels continue to make further attempts to
consolidate their political power amid the ongoing
conflict. On 28 July the UN criticised the Houthi rebels
and their ally, ousted president Ali Abdullah Saleh,
who formed a political council to run the country.

Naval patrols in East Africa have continued efforts to
stifle pirate activity. The European Union Naval Force
(EU NAVFOR) has continued its integral role in
countering piracy in the region with effective patrolling
and campaigns, most notably Operation ATALANTA.

Ground fighting continues along largely stalled
frontlines and the current stalemate will likely prolong
the conflict in the absence of a new round of effective
UN-backed peace negotiations. On 19 September
President Abd Rabbuh Mansour Hadi announced the
Central Bank – which remained largely neutral in the
conflict – would be moved from Sana’a to Aden. If the
move is executed, it will further exacerbate the conflict
and increase the risk of a total economic collapse and
outright famine.

A report published by the International Martime
Bureau on 25 August found global piracy fell to a 21year low as counter-piracy measures were found to be
increasingly effective. The report specifically noted the
vast improvement in East Africa.

The threat from militant attacks – including against
foreign stakeholders and coalition forces – remains
very high in Aden and the eastern coastal areas.
Judicial court proceedings
A number of high-profile court proceedings against
suspected pirates were held in Q3 2016. Notably, on

0

Outlook
Illegal, unreported and unregulated fishing (IUU) by
large international trawlers could be a catalyst for
reigniting piracy in the region. IUU has historically
been considered as a contributing factor to piracy in
East Africa and any complacency threatens to
undermine advances made in the region to date.
As Somalia and Yemen continue to struggle with
militancy and prolonged political instability, pirates and
criminal syndicates are likely to further exploit the lack
of security in the region.

For bespoke security risk analysis and reports please contact info@nyainternational.com
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Crisis Management Training Workshop
Having a sound crisis management capability makes an organisation more resilient. During an
incident it helps ensure that the right actions are taken – in good time – to protect people,
assets and business operations, and safeguard corporate brand and reputation.
NYA International’s one-day workshop provides essential training on the foundations of crisis
management capability building. It includes guidance on
•
•
•
•
•

Building an effective policy and structure
Identifying and categorizing potential situations
Crisis management team roles and responsibilities
Activation and immediate actions
Crisis communications

The workshop is delivered by NYA’s crisis management and communications specialists, with learning reinforced
through a series of practical exercises throughout the day.
Our guest speaker is a journalist who will give first-hand advice on the aims and motivations of the press and
media management in a crisis situation.
You will gain
•
•
•
•
•

An understanding of different crisis types and the implications for an appropriate response
The knowledge and tools to start building your company’s crisis management policies and plans
A detailed insight into effective crisis communications
The chance to practice responding to a crisis under controlled conditions
Confidence in the crisis management process

Who should attend?
Individuals with responsibility for their organisation’s crisis management planning, training and response, including
Operations, Security, Legal, HR, Communications and other senior-level personnel.
Date and time

Wednesday 16 November 2016
0900 to 1700, followed by a drinks reception

Location

The Army & Navy Club, 36 Pall Mall, London SW1Y 5JN

Fee

GBP 595
Discounts are available for groups, ASIS members and AIG Crisis Solution policyholders

Including

A copy of NYA’s ‘Crisis Management Policy & Planning Guidance’ document
Lunch and refreshments throughout the day
A post-event networking drinks reception

To book – or for further information – email info@nyainternational.com

For bespoke security risk analysis and reports please contact info@nyainternational.com
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UK Security Expo – London, 30 Nov–1 Dec 2016

NYA International is pleased to be speaking, exhibiting and holding a crisis management seminar at the UK’s
flagship security event for a global end-user audience.
With 8,000 end-user attendees, 250 exhibitors and 40 international hosted delegations UK Security Expo is the
premier global security showcase attracting an audience of Government, Transport, Intelligence, Defence, Law
Enforcement, Emergency Services, CNI and the Private Sector. Through a series of conferences, workshops and
immersive demonstrators, visitors will explore considerations of security from initial design through to technologies
to secure, and in the event of an attack, capabilities deployed to respond.
Previously known as Transport Security Expo, the UK Security Expo now incorporates this as a conference
alongside five others:

NYA International at UK Security Expo 2016:

Seminar – The Principles of Crisis Management
1 December, 1000-1300

This seminar will introduce the concepts of crisis management and communications, familiarising participants with
the necessary tools to structure their organisation’s own planning and training needs.
Delivered by NYA’s crisis management and communications specialists, attendees will be able to put learning into
action via a table-top simulated incident. The seminar will cover:
•Crisis management principles and procedures
•Categorising incidents and crises
•Crisis management team roles and responsibilities
•Crisis communications
The seminar is free to attend to UK Security Expo delegates and is subject to NYA approval. To register your
interest, please email info@nyainternational.com

NYA will also be presenting at the Designing Out Terrorism Conference on 30 November and exhibiting throughout
the UK Security Expo 2016.
For more information or to register your interest in attending UK Security Expo 2016 visit:
www.uksecurityexpo.com

For bespoke security risk analysis and reports please contact info@nyainternational.com
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Company Information
Newsletters, Situation Reports and World Risk Map
NYA International produces a range of bi-monthly and quarterly newsletters, and regular Situation Reports
covering both land-based and maritime security events. You can also request access to our World Risk Map –
an online analysis tool containing open source information on global kidnap incidents. Newsletters, situation
reports and access to the World Risk Map are free of charge to approved business subscribers. Visit
www.nyainternational.com
Bespoke reports
NYA International can produce a range of detailed and bespoke reports according to specific requirements.
These harness NYA’s extensive regional consultant network to provide a timely and accurate assessment of the
security risks affecting people and business operations. To commission a report or discuss your requirements
contact NYA: info@nyainternational.com
Limitation
Our opinion and advice is given on the basis of the information given to us in our instructions and the
surrounding circumstances known to us to exist at the time when those instructions are given. We do not accept
responsibility for verifying the information or investigating beyond its limits. Subsequent changes to relevant
information or to the surrounding circumstances may affect the reliability of our opinion and advice but we do not
accept responsibility for that effect. We do not accept responsibility for the outcome of action taken or not taken
as a result of our opinion and advice unless the possibility of that action being taken or not taken is set out in
specific terms in our instructions.
About NYA
NYA International is a leading global risk and crisis management consultancy. Since 1990 we have helped
organisations to maximise opportunities and operate successfully in complex environments around the world.
We help our clients to understand the threats and vulnerabilities to their people, assets and international
operations, improve their resilience and effectively mitigate and manage a wide range of security-related
problems and crises. NYA has one of the largest specialist response teams in the industry and experience of
advising on around 80-100 crisis incidents each year. www.nyainternational.com
Contact us
t: +44 (0)207 291 7700
e: info@nyainternational.com
w: www.nyainternational.com
@NYAIntl
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